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WHAT IS A
CLUSTER?

Zex

“A cluster is a geographical
concentration of associated
companies and institutions in a
particular field, linked by common
and complementary
characteristics, which compete but
also cooperate”

Michael Porter
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WHY DO CLUSTERS WORK?

They trigger collaboration and synergy
between the triple helix (government,
academia and companies), and generate:

Innovation
Growth
Development
Competitiveness




WHO ARE WE?
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The Nuevo Leon Automotive Cluster (CLAUT) is a
civil association created in 2007 with the mission of
promoting the competitiveness and growth of the
automotive industry in the region.

It has national and international recognition as one
of the pioneering organizations in the clustering
process in Mexico and Latin America; and for being a
role model for excellence in the implementation of its
management processes.
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Benchmarking & Networking

Easy incorporation
of Industry 4.0
capabilities
Specialized training
and optimization of
training costs

Access to government funds
and financing options

Possibility of integration into
the production supply chain
Opportunity to achieve goals
together, difficult to
accomplish individually
Synergies
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Vision

To be recognized in the
automotive industry for the high
degree of competitiveness,
technology and sustainable
growth in Nuevo Leon,
contributing to the development of
Mexico

Mission

To promote the competitiveness
and growth of the automotive
sector in the region through
collaboration, interconnection and
synergies between government,
academia and companies.
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Values

Integrity
Responsibility
Collaboration

Innovation
Customer Focus



STRATEGIC OBJECTIVES

2020-2025

Commercial Integration C’; Sustainability Promotion

Best Practice Sharing £ ) Public Policies Driving

PN

Innovation Enabling = AT Academics Linkage
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2005 July 2007

Citizen Council for the The Automotive
Development of the Cluster is officially
Automotive Industry of constituted
Nuevo Leon is formed
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April 2016
Inauguration
DRIVEN/CLAUT

Innovation Center
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March 2007
Beginning of
operations

September 2011
First Edition
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June 2014
Gold Label from
ESCA (European
Secretariat for
Cluster Analysis) is
obtained
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March 2018
The Tooling Center
is launched

S

LUSTER DE
ERRAMENTALES
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2019

Saltillo Chapter becomes
a new Cluster

June 2019

CLAUT, with other
associations, founds the
Network of Clusters of the
Automotive Industry of
Mexico
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m— COMMERCIAL ALLIES AND SPONSORS
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— COMMITTEES

Supply Chain

Foreign Trade

Human
Development

YA

222

Training

Supplier
Development
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Innovation

4.0

4.0 Industry

Maintenance

Energy
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Industrial
Security
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Social
Responsibility

Commercial
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Human
Development

=

14.0 Supplier
Development



ABOUT THE
COMMITTEES

Who
attends?

Business Leaders
Academics

Government
representatives
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Share best practices

Benchmarking visits to companies
of interest (internal and external)

Organize conferences and training
programs on topics of interest

Identify and prioritize common
problems

Create synergies and projects to
address these problems



= |CONIC EVENTS

<« CONGRESODE
' DESARROLLO
PROVEE "
ADYOMOTRIZ MAINFORUM HUMANO

Since: 2014 | Editions: 6 Since: 2014 | Editions: 10

Since: 2011 | Editions: 14

One of the most prestigious Ma_inforum_i-? the leading Congress that brings together
Business Convention specialized automotive/mobility innovation and experts from 3 top Mexican

] .. technology conference held in Mexico ) . )
in the automotive industry (contributed with the cycle of universities, in order to offer

supply chain in the Mexican conferences of important future mobility cutting-edge updates to Human
market. events held in Monterrey, Nuevo Leon in Talent management
2023 and 2024) professionals.
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(D) (2) (2)

Associated Affiliated Affiliated
(Large companies)
 OEM : * Tier 2
e Tier 1 - Erd
. * Transnational (Companies
* Tier2 with limited operations in
the region)
COMMITTEES: COMMITTEES COMMITTEES:
= All Committees(*) = Tier?2 . Tier2
= Tier2 - Trade » Tier 2 - Trade
OTHER BENEFITS: = Tier 2 - Supplier Development 14.0 = Tier 2 - Supplier Development 14.0
= Right to vote in Assembly = 4 more committees or subcommittees = Finance Committee (webinars and
= Possibility of belonging to the to choose (*) conferences)
Board of Directors
INVESTMENT
INVESTMENT pLLC I $65,400 wmxn +Tx
$ 247,700 MXN + TX $111,000 wxwv-+ 1x

AIAG A  , omonad BenerT:

-~=——""Torg Our members have the possibility to obtain AIAG membership for free.
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Additional Information:
www.claut.com.mx

MIGUEL BRAVO
Commercial Manager

miguel.bravo@claut.com.mx
+52 81 8335 1087 | +52 81 1017 1209
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